
Turning Point Collaborative in Information Technology
Workgroups: Intersection Analysis

Overview:   The Collaborative has formed 3 workgroups called Community Framework, Inven-
tory & Best Practices, and Architecture.   These workgroups are charged with identifying and
categorizing elements associated with their respective focus areas.   A key deliverable from the
Collaborative will be an intersection analysis among workgroup output.

One way to visualize the intersection would be a three-dimensional matrix.   The relationships
among the elements on each axis (workgroup) could be designated with an appropriate coding
scheme.    The completed matrix could be used to address specific audience questions such as:

- Which specific products/solutions (Inventory), are suited for a particular public health setting
(Community FW), and meet required technical standards (Architecture)?

- Note that a similar question can be posed from any one of the 3 perspectives … for example:
In my particular public health setting (Community FW), which technical standards apply
(Architecture), and what specific productions/solutions (Inventory) are available for this
market space?

- Gap analysis: Where are products/solutions (Inventory) lacking?   Where are technical
standards (Architecture) lacking?


